Region 10 SERC and TERC Chairs Meeting
Monday, April, 4, 2005
Westin Hotel (Cascade Breakout Room #1)
1-4:15pm

Purpose: The purpose of this meeting is to provide a forum for Region 10 State
Emergency Response Commission (SERC) and Tribal Emergency Response
Commission (TERC) Chairs the opportunity to share best practices and
request specific support from EPA and FEMA.

Agenda:
1:00-1:10 Welcome and Introductions

1:10 - 2:00 SERC and TERC Overview
Each attending SERC and TERC present a brief overview of how they
are organized, current areas of focus and challenges, and one or two best
practices. Each SERC and TERC will have approximately 10 minutes.

2:00 - 2:20 EPA and FEMA Overview
EPA and FEMA present an overview of current programs designed to
support or integrate with SERCs and TERCs and any new initiatives.
EPA and FEMA will each have 10 minutes

2:20-2:30 Review of Action Items from 2002 Meeting

2:20-4:00 Brainstorming Session: How can Region 10 SERCs and TERCs work
more collaboratively to achieve goals?
Potential areas of discussion included:
e NRP and NIMS - Compliance and integration into existing
programs
e How to keep appropriate focus on EPCRA issues in the
“new world order?”

4:00-4:15  Prioritization of Issues for Wednesday NASTTPO Regional Report Out

4:15-4:30 Wrap-Up and Next Steps



